  


RFP Guidelines FY 2025-2026
Deadline: 01/15/2026 

OVERVIEW
SUNY Old Westbury’s (OW) identity is grounded in a proud tradition of academic excellence, access, diversity, and equity, that distinguishes us within higher education. We call on our community to envision projects that embody our unique mission: cultivating inclusive excellence, advancing social justice, and preparing students to thrive in a global society, with an innovative spirit.
Led by excellence and innovation, our six institutional priorities will focus our Performance Plan to Budget (PPB) efforts to animate the 2026-2031 Strategic Plan. This process will begin with a request for proposals that responds to today’s challenges and shape our future growth. Project proposals must describe an initiative that seeks deeper engagement throughout the broader university community to realize our strategic outcomes and metrics. 
Old Westbury is committed to excellence and is focused on linking academic priorities to urgent social challenges. Proposals should demonstrate alignment with our core values (listed on the strategic plan) while addressing the interconnection of environmental sustainability and financial stability, intercultural and global understanding, and long-term institutional vitality. Proposals should achieve the stated metrics and address one or more of the following: 
· Engagement & Belonging: Drive affinity to, and connection across OW.  
· Student & Enrollment Success: Advance recruitment, persistence, retention, graduation and post-graduation outcomes.
· Signature Programs*: Establish or elevate distinctive academic and co-curricular programs. 
· Revenue Generation: Diversify and enhance revenue streams.  
· Strengthening Processes & Infrastructure: Invest in resilient systems, modern technologies, sustainable practices, and support for scholarship and teaching.
· A.I. Everywhere: Promote ethical and environmentally sustainable use of artificial intelligence as a transformative tool. 

ELIGIBILITY
All applicants must be current SUNY Old Westbury faculty, staff, or students.

FUNDING
Enter funding limitations, if any, e.g.. Amount of funding per award, per PI, per Collaboration.
Funding for the 2026-2027 academic year PPB Grants will be available July 1, 2026 and must be encumbered by June 30, 2027, which is the end of the project period. 
Funding may not be used for additional compensation for faculty or staff, including the following:
· Extra service
· Personnel Services Regular (PSR)
· Temporary services (related to personnel)
· or
· Subscriptions* (pending Presidential approval)

DEPARTMENT/DIVISON ENDORSEMENT
Applicants must consult with all relevant stakeholders and obtain informal approval, via email, from the appropriate department or division head and school director or dean by the January 15th, 2026 deadline. Formal endorsement from the Division Head, Vice President (VP) or Associate Vice President (AVP), and/or project sponsor must be submitted to the PPB Review Panel no later than January 30th, 2026.


SUBMISSION REQUIREMENTS
The Performance Planning Request for Proposal (RFP) is comprised of two sections:
Part 1: Proposal Narrative & Budget - completed request for funding document.
Part 2: Other Required Documents - materials that support the proposed initiative

To be considered for funding, the RFP must include both the Proposal Narrative & Budget (Part I-all sections) and the Other Required Documents (Part II). Non-required materials may be attached, as needed. The proposal should be single-spaced, 11- or 12-point font, (Times New Roman, Calibri, Arial), with 1” margins, and there is no page limit.

REVIEW PROCESS
RFPs will be evaluated by a review panel comprised of the Planning and Budget Committee, with funding decisions determined according to a scoring rubric (See Appendix). Final funding decisions will be made by the President, and PIs will be notified of their awards by July 1, 2026.


REPORTING REQUIREMENTS
Each grantee will be required to submit a final report, not exceeding five pages, to the PPB Committee no later than August 31, 2027. Final reports will include an executive summary; a description of project goals and activities, clearly aligned with the grant requirements; and an analysis of the project’s outcomes and impact. Detail any challenges encountered, outline future plans for the continuation of the project, and include the Assessment: Impact Matrix as well as a detailed financial breakdown of all expenditures.

SUBMISSION DEADLINE
Please download the RFP template and replace placeholder text with your own content to submit your ideas. All submissions will be sent directly to the President’s Office. If you have any issues or concerns with your RFP submission you can email pprfp@oldwestbury.edu. Submit your completed Performance Planning RFP using the form below to the Performance Planning website at https://www.oldwestbury.edu/office-president/presidential-initiatives/performance-planning/submit-proposals.

Deadline for submissions: January 15, 2026.


PART I: Proposal Narrative & Budget 

	Cover Page

	Heading 
	PPB 26 

	Project/Program Title
	Enter the title of your project/program

	Principal Investigator (PI)/Project Director (PD)
	Lead Applicant’s/Applicants’ name(s) 


	Strategic Team Members

	List project collaborators


	Key Additional Personnel & Collaborators        
	List any additional personnel who will participate on the project. (Identify any in-kind contributions from faculty or staff, which must also be reflected in the budget and budget justification.) Approval is at the discretion of the dept. sponsor.)

	Department/Division
	Enter your division/department name

	Strategic Priorities        
	Identify which priority(ies) this proposal responds to

	Endorsement
	Supported by the appropriate Department or Division VP, AVP, or Dean

	Introduction

	Project Summary
	Provide a one- to two-paragraph summary of your proposal, highlighting the purpose, goals, and expected impact of the initiative.

	Statement of Need     
	Clearly describe the problem or issue, who will benefit, the specific need or requirement, the potential impact of addressing this need, and a justification for why these needs should be addressed. You may briefly highlight specific industry best practices. You may also provide supporting documentation.

	Project Goals        
	Further articulate the goals of this project. Goals are overarching principles that guide decision-making.

	Objectives
	Objectives are measurable and represent milestones on the way to achieving a goal. Sound objectives are relevant to the applicable goal.

	Technology/Equipment/ Furniture Requirements
	Detail any technological/equipment/furniture requirements and updates that are necessary to implement this proposal. State whether these requirements are already in place. 



	Description

	Deliverables
	What will you do? List the tangible outputs or services that will demonstrate successful completion of the project/program.

	Activities/Timeline
	Describe how you are going to carry out proposed tasks. Provide an outline of the major activities. (See template)



	Outcomes     
	Explain the difference or improvement the proposed initiative is expected to achieve.



	Evaluator/Assessor
	Identify the individual or committee responsible for evaluating the project and assessing its outcomes?

	Evaluation/Assessment Plan
	Describe how the project objectives will be measured? Refer to the Assessment: Impact Matrix in Part II of the required documents. Clearly identify the metrics to be used and include both quantitative and qualitative data, as applicable.



	Budget

	Budget
	Enter the budget requirements or funding request for this project. 
(See template)

	Budget Justification
	Provide a narrative explanation for each major cost category including all in-kind contributions.

	Sustainability

	Describe how the project will be sustained beyond the PPB award? Indicate whether this will involve additional grant funding, replacement of existing programs, sunsetting a program, revenue generation, or continuation at zero additional cost.


	Supplemental Materials

	Supplemental Materials

	Applicants may attach supporting documentation to the proposal as appendices. Provide a list of all appendices and indicate their relevance within the proposal. Examples may include sample reports, research materials, current studies or other pertinent documents.




Part II: Required Documents
                   Checklist					             to mark completed
	1) SWOT Analysis
	

	2) Risk and/or Compliance Matrix
	

	3) Operating Frameworks/Assumptions
	

	4) Best Practices
	

	5) Sunset List
	

	6) Staff Alignment
	

	7) Assessment: Impact Matrix
	

	8) Budget Template
	

	9) Timeline of Activities
	

	10) Leadership Vision (optional)

	

	11) Strategic Approach (optional)

	



Submit the final Part 1: Proposal Narrative and Budget, and Part 2: Other Required Documents section (see samples/templates pgs 6-11), along with any additional supporting materials on the Performance Planning website at https://www.oldwestbury.edu/office-president/presidential-initiatives/performance-planning/submit-proposals.
For questions directly related to the Performance Planning to Budget process, please contact Lisandra Ramos, Special Assistant to the President, at ramosl@oldwestbury.edu. 

NOTE: We are committed to supporting your grant-seeking efforts. Completion of  this RFP may result in a proposal that can be adapted for submission to other external funding opportunities. For additional information regarding related grant programs, please contact Jennifer Jones, Director of the Office of Research & Sponsored Progams, at jonesje@oldwestbury.edu.


SWOT Analysis
	Strengths
	Weakness/Threats
	Opportunities
	Needs

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 





Risk and/or Compliance Matrix
	Risk / Statute/Compliance
	Requirements
	Mandates & Gaps
	Key Deadlines
	Status/Update
	Needs / Next Steps
	Responsible Party

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	






Operating Frameworks/Assumptions
An Operating Framework or Assumptions are those core ideas and /or ideals that prevail within a relevant field. It answers the question ‘why are you doing this?’ and reflects the general truths that are held by fellow practitioners.

EXAMPLE
Student Affairs/Development Model
(operational framework)
1) OW identity (access and quality, diversity, leadership, relevance, and social and environmental responsibility)
2) Engage undergraduate students in “Seven Programming Areas” (Personal, professional, spiritual, career, leadership, cultural and civic)
3) Engage students in a four-year, multi-dimensional developmental models 
4) Conduct work largely within a Residential College Platform (academic, developmental, support and preparation for success and impact) through Centers of Excellence.
5) Realize AACU LEAP (2009) Essential Learning Outcomes, CAS and MSCHE requirements
· Knowledge of Human Cultures, and the Physical and Natural World
· Intellectual and Practical Skills
· Personal and Social Responsibility
· Integrative and Applied Learning
· 

Best Practices
(Best practices that influence the proposal.)

	Practice / Policy
	School/Exemplars
	Components
	Gaps
	Needs

	
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	

	

	
	
	
	




Sunset List
(Existing programs that will be replaced by this proposal.)
	Project / Process
	Description
	Impact/Loss
	Reason for sunset
	Replacement initiative

	
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	



Staff Alignment
(Explain how you could staff your proposal with existing staff.)

	Initiative/Concern
	Applicable Staff (Assignment) 
	Tactic for Realignment (i.e. Professional Development, rewrite job description…)
	Timetable
	Outcome

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	


	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Assessment: Impact Matrix
Assessment: Impact Matrix is a tool you can create specifically for your initiative; it should correspond to any instrument used for assessment in your field or to assess the proposed type of program/initiative. (Student Affairs Example)

	Initiative
(title)  
	Priority
(goal)
	Objectives
	Risk Reduction
	Compliance
	SACs/LEAP 
Outcome
	Assessment Instrument

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




Leadership Vision
Vision is essential for focusing attention on priorities; what you want to accomplish and what kind of impact you would like to make with this intervention. A useful vision has to be rooted in the vision and mission of Old Westbury and must align with the College’s strategic plan.  It represents what your project stands for. It must inspire you, and the people whose commitment you need, to act to make constructive change towards a future you all want to see. 

(Adopted from https://hbr.org)

EXAMPLE
The President’s Vision for SUNY College at Old Westbury:
A strategic and purpose-driven College Community of Excellence, that achieves its vision while keeping a diverse body of students and faculty at the center of its activity, as it transforms lives, the college, and the world.  To get there SUNY Old Westbury will (continue to) be…
· A community of “mattering, “success and impact
· Inclusively Excellent
· Faculty and Student-centered
· Collaborative & Transparent with No Silos
· Visionary, Strategic, Transformational, and Share Governance
· Responsive to diverse stakeholders (internal and external) 
· An engaged community
· Continuously improving and outcomes driven
· Innovative, Informed 
· Financially stable
· Obsessed over student and faculty success 
· Commitment to social justice
· With thoughtful, Ethical, and Strategic Leadership

Strategic Approach: Student Affairs Example
The following are elements associated with strategic planning.
· Plan/Goal-Seamless education (residential co-academic programs)
· People-Faculty (Faculty Hall Deans), Residential Deans, Clubs and Organizations, Campus Safety
· Platform-RH Smart Resource Lounges, academic facilities, incubators
· Programs-Themed Clusters and Halls, lecturettes, advising, learning groups (Supplemental Instruction), career specific preparedness, socials
· Partners-Faculty, Student Development, Clubs/Organizations, External Partners and Advancement (funding)
· Policies-FERPA, Access, Student Handbook, Conduct, Campus Safety
· Practice-What are the points of execution (how will you do this in a sustainable way)?  What is transformed, sunset and redirected?
· Protocols-What are the administrative elements that ensure compliance?
· Performance-How will we measure success and use data to improve the program?  SS & EBI
EXAMPLE
· Student Affairs Strategic Approach
· Purpose/Vision – Transform the Student Experience
· Plan - Increase retention, improve student service and engagement, seamless education, global leadership … 
· People - All departments
· Programs
· Centers, Pipeline programs, College Literacy
· Wow experiences (on-campus), J-Term Projects/Experiences, Social Engagement 
· Club/Student based education, Club driven extracurricular, RC Model based awards and certificates 
· Residential College, Faculty & Student driven Research projects, Students/Clubs/Orgs engagement
· Developmental Halls, Themed Housing (Jr. & Sr. yr. Academic-School based) (Entrepreneurial) (Living Incubators) (Identity- based), Off-Campus 
· Student Portal and Dashboard 


[image: SUNY Old Westbury logo with trees ]



TIMELINE TEMPLATE
	ACTIVITY
	PROJECTED DATE

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	




	

	
	

	
	





Appendix
Strategic Framework 
The Performance Planning to Budget (PPB) Tactically seeks to achieve the goals and metrics outlined in the strategic plan. It is a democratized process by which everyone has equal opportunity to submit proposals that realize the university’s vision. https://www.oldwestbury.edu/office-president/presidential-initiatives/performance-planning
Institutional Priorities are identified annually by the Cabinet through a collaborative process that aligns with the Strategic Plan, ensuring that each year's PPB proposals are focused and impactful. https://www.oldwestbury.edu/office-president/presidential-initiatives/performance-planning/institutional-priorities
Key Terms
A Signature Program is one that sets an institution apart because it is:
1. Unique or Rarely Offered – Few other colleges or universities offer the same program, concentration, or approach. For example, a B.A. in Peace and Conflict Studies when most schools only have political science.
2. Innovative in Design or Delivery – The program may use interdisciplinary models, experiential learning, technology integration, or community partnerships in ways that are unusual or pioneering.
3. Aligned with Institutional Identity – It reflects the mission, values, or strengths of the institution (e.g., a social justice–focused curriculum at a college with a civil rights history).
4. Recognized for Excellence – It has external validation (accreditation, national rankings, industry partnerships, high student/faculty achievements).
5. High Impact on Students – Distinctive programs are often experiential: they emphasize internships, study abroad, undergraduate research, service learning, or creative practice that prepares students in ways beyond traditional coursework.
6. Responsive to Emerging Needs – They address urgent or future-oriented issues (climate change, AI ethics, health disparities, global migration, cultural preservation, etc.).A distinctive academic program is signature, innovative, and mission-driven—something that students, faculty, and external partners can point to as uniquely representing the institution’s academic strengths and contributions.
Scoring Rubric
The following will be considered when evaluating current applications:
Matrix Score: 

Performance Plan - RFP
Page 11

0 - Not at all
1 - Somewhat
2 - Fair
3 - Good
4 - Excellent
N/A - Not Applicable

1. Does the project or program align with the institutional priorities by clearly addressing the need/opportunity identified in the SUNY Old Westbury PPB-26 RFP? 
2. Does the project or program have sufficient support and organizational structure to ensure its success?
3. Does the application clearly detail the number of people impacted and the projected outcomes? Are the proposed outcomes measurable?
4. Does the applicant clearly define how proposed activities will be implemented? Is it likely that the proposed activities will be achieved within the scope of the funded project?
5. Does the proposal’s budget provide a detailed, transparent breakdown of costs, identify revenue streams, and outline how the project will remain financially sustainable?
Performance Plan - RFP
Page 11
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BUDGET TEMPLATE 
 



Budget Item Amount Justification (Briefly describe proposed expenditures) 



 
 



  $  
 



 
  $  



 



 
  $  



 



 
  $  



 



 
  $  



 



 
  $  



 



 
  $  



 



 
  $  



 



 
  $  



 



Total Direct Costs   $  
 



               Less other funds     $  XX 



Total Request   $  
 



 
Include documentation/quotes to support budget request (e.g., airfare, mileage, registration fees, hotel 
rates, equipment, materials, etc.) Justification for proposed expenditures may be taken into account when 
determining funding level.  
 
Explain what additional resources, if any, are being sought to support the proposed activity. 
 
Please be sure to incorporate your completed budget and supporting documentation in your proposal as a single 
document. 










 

 

BUDGET TEMPLATE 

 

Budget Item  Amount 

Justification 

(Briefly describe proposed expenditures) 

 

 

  $  

 

 

  $  

 

 

  $  

 

 

  $  

 

 

  $  

 

 

  $  

 

 

  $  

 

 

  $  

 

 

  $  

 

Total Direct Costs   $  

 

               Less other funds   

  $  

XX 

Total Request 

  $  

 

 

Include documentation/quotes to support budget request (e.g., airfare, mileage, registration fees, hotel 

rates, equipment, materials, etc.) Justification for proposed expenditures may be taken into account when 

determining funding level.  

 

Explain what additional resources, if any, are being sought to support the proposed activity. 

 

Please be sure to incorporate your completed budget and supporting documentation in your proposal as a single 

document. 
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BUDGET TEMPLATE



		Budget Item

		Amount

		Justification (Briefly describe proposed expenditures)





		

		  $ 

		



		

		  $ 

		



		

		  $ 

		



		

		  $ 

		



		

		  $ 

		



		

		  $ 

		



		

		  $ 

		



		

		  $ 

		



		

		  $ 

		



		Total Direct Costs

		  $ 

		



		               Less other funds  	Comment by Jennifer Jones: Do we want to include that line item? 

		  $ 

		XX



		Total Request

		  $ 

		







Include documentation/quotes to support budget request (e.g., airfare, mileage, registration fees, hotel rates, equipment, materials, etc.) Justification for proposed expenditures may be taken into account when determining funding level. 



[bookmark: **Explain_what_additional_resources_are_]Explain what additional resources, if any, are being sought to support the proposed activity.



Please be sure to incorporate your completed budget and supporting documentation in your proposal as a single document.
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